Consumer demand drives doubledigit growth in polyurethones in India

Economic prosperity and rising standards of living

make India a pc—tenﬁul hotibed of future growth for

polyurethane foom production, although the market

poses a number of chollenges. A new Shell Technolegy

Centre opened in Bangalore this year will help to

underpin the industry’s development, by providing

technical support to polyols customers in the region.

hike Chino confinues its
umabeted rlse jo Bconomic
powerhowsa, India looms
I'MSCI\III'?' on the hodzon of
riew morkets for poburethanes. With
o populotion of aver one billion peopls,
of which if I3 egtimated less than ten per
cant sleeps on o foom-based maltress,
the podential groswth fer polyurethong
foam consumption in India is obviaws
Alrgady, the morket is seeing dml:ll:—digll
grawwh from this redatively low bose,

A thoir waalth increcses, rapidly
devalealng countries puth up dameand
for consumer preducts. People obanden
reditianal methods and meterials (n
frvoar of more modern, higher
per}otrnir-g r,quimhrr.:.

The comlorl of polyurethare foom
malfrassas is also becoming increasingy
Impariont s standards of livieg rise
“ln racant years fhers has bean both
regyicnal crd Hlubul shifts bn the cenres
of preducticn and consumpfion of

pobyurethane [PL| I'num,"' soys Sonia
tichlels, Shell Chemicals Global Business
Manager for Propydens Ciode-Detivatives

While Ching confinues o grow of a
ropid poca, Michials soys the industry is
I:li'¢ﬂd:f lmlclng hlf:f'ﬂﬂd its berders and
balieves Indsa will hove a key role 1o
pary in the tuhee devebopment of fhe
pesburethanes sechor in Asia,

“Mharkats outside Ching ore now alie
being Inoked ol i new oreas for
Inwestmant bat lndio is sesing mora shan
daubledigit growth, year on pear. The
incredsed consmmear spanding power of
lndin’s mrolwir-g micldle choss is Flm"ing
the derand growth for foam products:

*Bus while India's potentiod is huge ond
axcifing, it also poses some interesting
challenges for cur indusiry. The mosket
shil requires o lal of dmlzlnpnlenl I Berma
af apprpriote products, logistcs and
technical ond modkefing axperfise.”

Frzm production-in Indsa iz sl
fragmerted-and lecalised, with many




Al populstion and ring
Hmdunls of Sving meon indio covl
play o meader 1odo in i develeprsnt
i the: podywrathanes indusry im Ao,

Sasnle MWechials,

a significant consuming

small ployers, while transport infrasmiciuee
and disioncas involed make o difficult far
regicnal procucers to expond,

The dominance of natral bedding
producss, o fimes subsidised ar proteched
by import duties on subshitvis malarioks,
et s hinclerad the market penelrafion
of PLI foams al fimes

“The Indian badding markal is substqnicl
ond domineted by low cost coir [cacanul
fibre], lates: and cotan mattessas, bt
people: ore increasingly locking o
wpgrade to higher qualite products mode
freen o incorporating PU Foam,” explains
Aditi Scwhney, PO Soles Maonager,
Indiz & Philippinas.

With consumers still careful about how
thay spend disposoble income she soys
thet comenerciol and markefing skilks
necassory i Infuerce Furl;hu;lsing
behoviour also need 1o be developed
*The morkel s 9ill very price sensifive
m relofion to olernative, volie odded
praducts,” she saIys,

“Conmmars need ho be carvinced af tha
benafits of maving to o more comborable,
longar losting dne higher volue badding
preduct kot frough raised awaieness
ond higher foam cuakity,

Hebind Bosiness Musagnr FO-Tnrioiess, wiff Pad

Biructar of Bheals Foom, o lboding fam produces ol pelyals aisomms

wl, Jaint Manantng
v inalia,

Not only has Asia emerged as a major

producing area, it also developing into

market

"Standords of living are rsing in India,
people are maving inhe mare madern
homes and opartments, and if's natural
fhat ey want ko switch te higher walus
products. The L‘hu"eulge for tha
polywethones industry is fo cammunicae
nod just the combart benafits of foam but
also the economic benefits of mare
hordwearing bedding prodect.

Bather undarstanding af the techaical
faswes arcund afficiant, consisien
production of good quality fooms i alss
required. "Standards of foam productian
varies widely amang the smaller
ployers and is ganerally restrichad to
lenw- and medivmdensity foarms that
contain ks of fillers.”

With curren high growth rates, she 5IyE
thest consolidation could ba o notural step
m the: developmant of the foom sscsor
“Some foomers ore betier ploced than
olhars to embnoce new methods, rdise
stairdarels and br'ln-g pm-ducls ter piearket, ¥

¥ Ghealo Foam hes emerged o3 one of tha

Tew large ployers in the merkal, with planis
ocrost Indio. Todey, i is the couniny's
leading producer with & market shors of
olmeat 405, and has developed o nelwork

ab disributors, retailers ond showrsoms. --.-/::_



There is a lot of entrepreneurial spirit in the Indian

market and a huge thirst for technical knowledge

The company, o longsionding Shall
Chemicals customer, hos speorheaded
pramational campaigns thal hove halped
1o drive demond far feam products and
ralse quality ocroas the market

It hes helped fo introdues new prodects
to the market which use loyers of
pohurathone foam o improve the cambor
and leagavity af colrbased matiresses,
which ctheewise may lose felr support
charaeteriitics ofter o relotively short fime.
I has also develaped higher density foams
wilh improved hordress and durabifity,

POTENTIAL TO GRO

Sawhney sorys that o number of smofler
players dlso have the potenticl fo grow
significantly, “We are looking 1o work with
ond eonlribe & thoss companies that
are commifed 1o developing the technical
understanding for producing high gqualiky
and innovative foam products, af well os
the marketing skills fo caommercealise them
inan incransingly sophisticarad markst”

“Thers is o lct of enfrepreneurial spirit
in the Indion market ond a huge thirst
for technicol knowledge, Compunies
appreciate the opportunity b buy from o
glebal phayar walling to shors axperlence
omd fechnicol experfise. We can alsa ofer
suppadt on commescial swategies such ax
devaloping volue proposifions.”

The influs of meojer internalionol rekilers
s abio having @ positve effect an fhe
market, “As these big retailers move in
sheye will nct anfy pravide the sales and
disiribution chemnels the markat aseds,
bt through fhair mrketing expariiss
thery will alse help b improve the brand
image ol foam producks,” sayd Sawhnay,

Shell already has a significont presence
and moognisad beand in india but is
sirmngihening ifs pasiicn by opening
o rew technology centre in Bangalore.
The Shell Bangatore Lobaratodes {SBL)
will carry out resesrch ond development
ond provide lechnical spport across
o range of procucts including polyals.




